Celebrating 40 Years
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OUTLOOK

OPERATIONS

FINANCIAL

FY18 Group Highlights
▪ Construction & Engineering (C&E) revenue up 28% year on year and 42%
H1FY18 vs H2FY18
▪ C&E EBITDA of $5.5 million and Group EBITDA of $4.7 million
▪ Pre-tax operating cash flow of $2.1 million
▪ $17 million net cash position

▪ Project for BHP at South Flank project and for Fortescue in relation to its Port
Hedland tug harbor
▪ Expansion of the Decmil business in NZ including the award of a combined
NZ$185+ million Corrections project
▪ The award to Decmil’s Victorian business unit of ~ $100 million of new transport
infrastructure construction work
▪ Completion of the Gullen solar project and secured an MOU for Sunraysia Solar
Farm project
▪ Focus on the Resources, Infrastructure and Renewable Energy sectors
▪ Strong market conditions across these sectors
▪ FY19 revenue expected to exceed $500 million based on order book and tender
pipeline
▪ Work in hand for FY19 at ~$400 million
▪ Cyclical trend in infrastructure supports growth beyond FY19

3

FY18 Financial Highlights
FY18 revenue by sector
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in hand and visible revenue at 30 June 2018,
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FY18 Financial Highlights
C&E revenue growth of 28% year on year
▪ C&E revenue from continuing operations up 28% year on year and 42% H1FY18 vs H2FY18
▪ FY18 gross margin percentage of 10.4%
▪ FY18 core overhead costs of $28.0 million (FY17:$26.3 million) – similar level expected in FY19
despite revenue growth anticipated
▪ C&E EBITDA of $5.5 million

▪ Group EBITDA from continuing operations of $4.7 million
▪ Pre-tax operating cash flow of $2.1 million
▪ NTA of $131 million and $17 million net cash position – no core debt
▪ Positive market conditions in core sectors – bigger projects being bid and won
▪ Infrastructure increasingly a major focus for Decmil – dominates WIH for FY19
▪ Revenue growth and reset overheads set the platform for step change earnings growth in FY19 and
beyond
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Group Balance Sheet
Net cash with tangible asset base
▪ Net assets of $206 million
▪ Tangible net assets of $131 million
▪ Net cash of $17 million

▪ No core drawn debt
Facilities Summary ($m)
Type
Drawn

Available

Total

Bonding
Surety

67.7

136.3

204.0

Bank Guarantees

1.3

13.7

15.0

Total

69.0

150.0

219.0

-

25.0

25.0

16.7

8.3

25.0

-

25.0

25.0

Working Capital
Overdraft
Trade Finance
Corporate Markets
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Our Business Plan
Decmil has executed its strategy to increase exposure to Infrastructure – well
positioned for growth in FY19 and beyond
▪ Growth from FY10 to FY15 driven by the Iron Ore and LNG construction boom

▪ Business stabilisation and diversification achieved in FY16 and FY17 – progressive movement to
infrastructure and geographic diversification
▪ Revenue growth from FY18 to FY20 due to shift in construction and engineering cycle to public
infrastructure
▪ Key growth drivers will be Resources (WA Iron Ore, QLD CSG), Infrastructure (Transport, Defence,
Corrections, Education) and Renewables (Solar and Wind)
Decmil 3Yr Business Plan set in FY17
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Our Increasing Exposure to Infrastructure
Decmil is becoming significantly experienced in Infrastructure

JUL15
Decmil awarded
position on NZ Schools
rebuild panel and first
NZ schools project

FY14 & FY15
FY14 & FY15 awards
• Jul13: Manus Island
Stage 1 awarded
• Dec13: Manus Island
Stage 2 awarded
• Jun14: First Defence
contract (WA) & Main
Roads (WA) bridge
awarded
• Sep14: Elizabeth
Quay Pedestrian
Bridge awarded

FEB16
Acquisition of Cut &
Fill, Victorian civil
infrastructure
business (R5/B4
rating)

FY16

AUG15
Defence contracts
awarded $57m
(WA & QLD)

FEB16
Appoint of local
New Zealand
General Manager
and award of NZ
school project

MAY16
Defence contracts
awarded ($46m) in WA,
QLD & NSW as well as
NZ School project
awarded

JAN17
Regional Health project in
NSW awarded – Bonalbo
Health Facility and bid
Victorian Road PPP

OC17
Awarded Warncoort
project for
VicRoads for $60m

FY17

NOV16
Cut & Fill wins first
VicRoads project under
Decmil ownership –
Sheepwash Creek
($22m)

FEB18
Awarded Plenty
Road ($29m) and
Westwood project
for VicRoads

MAY18
Awarded two
NZ schools for
NZ$24m

FY18

AUG17
Announced as
‘preferred’ contractor
for NZ Corrections
project – Stage 1

DEC17
NZ Corrections
Stage 1
awarded for
NZ$60m

JUN18
NZ Corrections
Stage 2
awarded for
NZ$125m
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Road & Rail Infrastructure
Transport Infrastructure market presents significant opportunities for Decmil
▪ Future growth in road and rail infrastructure
is predominately driven investments across
Victoria and NSW

Australian Infrastructure Spend

▪ Deloitte Access Economics forecasts
+$15bn spending on infrastructure projects
nationally in 2019
▪ The Victorian State Budget announced in
May 2018 for 2018/19 included significant
spend in road infrastructure across the State
▪ Decmil currently shortlisted post EOI or RFT
on a number of major Victorian transport
projects including:
Victorian FY19 State Budget

- Drysdale Bypass
- M80 Upgrade
- Mordialloc Bypass
▪ Also in consortium for the upcoming
Suburban Road Upgrade packages for both
the North and South East Melbourne
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Social Infrastructure
Health
▪

▪

▪

The NSW Government is investing ~$10bn in
Health infrastructure for the period FY18 to FY21,
relating to more than 70 Health projects taking
place across NSW
Projects will be both metropolitan and regional, in
connection with hospital redevelopments and
greenfield projects
Decmil recently delivered the Bonalbo Health
facility in northern NSW and will target further
regional Health projects

New Zealand
▪

Decmil is currently on the New Zealand Schools
Panel and has delivered a number of school
projects to-date

▪

Capital spend of $334m in Education for the period
ending June 2019

▪

Relates to investment in new schools, rebuilds,
expansion work and delivering new classrooms
throughout the country

▪

Decmil also active in the NZ Defence and
Corrections sectors

Defence
▪

The total investment in Defence on track to meet
Government’s target of 2% of GDP by 2021

▪

Increased spend on supporting / enabling
infrastructure

▪

The below graphs presents the committed
sustaining and new capital spend to FY26

▪

Per the FY19 Defence budget, spend categories
relevant to Decmil are Capital Facilities Program,
Minors Program and Estate & Infrastructure Group
Sustainment
Defence – Facilities & Infrastructure Investment

Source: ADM Estate and Base Services Summit September 2017
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NZ Corrections Project Overview
Project has a combined value of NZ$185+ million
▪ Relates to the design, procurement and on-site installation of rapidly deployable modular prison cells
across a number of existing prison sites in New Zealand
▪ Expand Decmil’s business in New Zealand which is now active in the Education, Corrections,
Defence and commercial building sectors
▪ Also adds to Decmil’s established capability in the Defence and Immigration sectors across Australia
and New Zealand

▪ Decmil starting to achieve a significant position in the New Zealand social infrastructure sector
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Sunraysia Solar Farm
The Engineer, Procure and Construct (“EPC”) contract has been executed
▪ Preferred contractor to design and construct a 250MW solar PV project in Balranald, NSW
▪ EPC contract value circa $270 - $280 million
▪ EPC contract has now been executed - notice to Proceed (NTP) is still subject to the project sponsor
achieving financial close on funding (expected in August 2018)
▪ Project has Power Purchase Agreements with AGL and University of New South Wales

▪ The project will significantly expand Decmil’s presence in the renewable energy market
Project Location

Indicative Layout
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Tender Pipeline
Pipeline visibility extends into FY20 and FY21
▪ Focus on the Resources, Infrastructure, and Renewable Energy sectors across Australia and New
Zealand
▪ Strong market conditions across these sectors
▪ Tender pipeline extends revenue visibility to FY20 and FY21
Key Opportunities
Project

Region

Client

Award Timing

Sector

Drysdale Bypass

VIC

Vic Roads

FY19

Infrastructure

D&C Road Upgrade

M80 Road Upgrade

VIC

Vic Roads

FY19

Infrastructure

D&C Road Upgrade

Echucha Moama Project

VIC

Vic Roads

FY19

Infrastructure

D&C Structure over Murray River

Mordiallic Bypass

VIC

Vic Roads

FY19

Infrastructure

D&C Road Upgrade

NSW

RMS

FY19

Infrastructure

Bridge over Rail

National

Defence

FY19

Infrastructure

D&C Enabling Infrastructure

NSW

NSW Health

FY19

Infrastructure

Medical Centre

Suburban Road for the North and
South East Melbourne

VIC

Vic Roads

FY20

Infrastructure

D&C Road Upgrade

Brownfield Maintenance & Services

QLD

QGC/Shell

FY19

Resources

Wellhead Development

QLD

Origin

FY19

Resources

Koodaideri NPI

WA

Rio Tinto

FY19

Resources

D&C Non Process Infrastructure

Eliwana NPI

WA

Fortescue

FY19

Resources

D&C Non Process Infrastructure

Warradarge Wind Farm

WA

Turbine OEM

FY19

Renewables

Wind Farm Balance of Plant

National

Renewable Developers

FY19 & 20

Renewables

Multiple Solar EPC Projects

Gunnedah
Aviation Refuelling Facilities
Medical Centres (various)

Utility Scale Solar Projects

Scope

Schedule of Rates - Maintenance
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Outlook
FY19 revenue expected to exceed $500 million
▪ Focus on the Resources, Infrastructure and Renewable Energy sectors across Australia and New
Zealand
▪ Strong market conditions across these sectors
▪ FY19 revenue expected to exceed $500 million (excluding revenue from the Sunraysia project)
▪ Revenue growth and stable overhead set the platform for step change earnings growth in FY19 and
beyond
▪ Work in hand for FY19 ~$400 million
▪ Homeground – 2018 occupancy likely to remain subdued, but possibility for improvement in 2019 as
major planned maintenance cycle commences for Gladstone LNG projects
▪ Group continues to see strong market conditions across a number of its key sectors including:
− Resources: FMG’s Eliwana and Rio Tinto’s Koodaideri projects coming to the contractor market
in FY19 and also improved market conditions in the QLD Coal Seam Gas sector;
− Infrastructure: Significant public sector infrastructure spend by State and Federal Government,
in particular in the Transport sector in Victoria; and
− Renewable Energy: Actively bidding a number of solar PV and wind projects as a balance of
plant contractor
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Disclaimer
This presentation contains a summary of information of Decmil Group Limited and is dated August 2018. The information in this
presentation does not purport to be complete or comprehensive and does not purport to summarise all information that an
investor should consider when making an investment decision. It should be read in conjunction with Decmil’s other periodic and
continuous disclosure announcements and you should conduct your own analysis in order to satisfy yourself as to the accuracy
and completeness of the information, statements and opinions contained in this presentation before making any investment
decision.

This presentation is not a disclosure document and should not be considered as an offer or invitation to subscribe for, or purchase
any securities in Decmil or as an inducement to make an offer or invitation with respect to those securities. The information
contained in this presentation is not intended to be relied upon as advice to investors or potential investors and has been prepared
without taking into account the recipient’s investment objectives, financial circumstances or particular needs. Those individual
objectives, circumstances and needs should be considered, with professional advice, when deciding whether an investment is
appropriate.
This presentation contains forward looking statements. Such forward looking statements are not guarantees of future performance
and are subject to known and unknown risk factors associated with the Company and its operations. While the Company
considers the assumptions on which these statements are based to be reasonable, whether circumstances actually occur in
accordance with these statements may be affected by a variety of factors. These include, but are not limited to, levels of actual
demand, currency fluctuations, loss of market, industry competition, environmental risks, physical risks, legislative, fiscal and
regulatory developments, economic and financial market conditions in various countries and regions, political risks, project delay
or advancement, approvals and cost estimates. These could cause actual trends or results to differ from the forward looking
statements in this presentation. There can be no assurance that actual outcomes will not differ materially from these statements.
You should not place undue reliance on forward looking statements and subject to any continuing obligation under applicable law,
the Company disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking statements
in this presentation to reflect any change in expectations in relation to any forward looking statements or any change in events,
conditions or circumstances on which any statement is based. Nothing in these materials shall under any circumstances create
an implication that there has been no change in the affairs of the Company since the date of this presentation. To the maximum
extent permitted by applicable laws, the Company makes no representation and can give no assurance, guarantee or warranty,
express or implied, as to, and takes no responsibility and assumes no liability for, the accuracy, suitability or completeness of or
any errors in or omission, from any information, statement or opinion contained in this presentation.
All references to dollars, cents or $ in this presentation are to Australian currency, unless otherwise stated. References to
“Decmil”, “the Company”, “the Group” or “the Decmil Group” may be references to Decmil Group Ltd or its subsidiaries.
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